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10.1 INTRODUCTION

Status has been esféb ishe

association Counc’il

. n eses (xiii), (xiv),

(xv), (ix), (xvii), (xxxii) andx(xg{x:;v_
Sections 10.2-10.8 as follows:

‘//;he fmd:/gs are presented in

- Hypothesis (xiii) concerning Drive for Standlng, Recog’ i
Identity and Self-respect - Section 10.2
- Hypothesis (xiv) concerning State Recogn-i’tion - Section 10.3

- Hypothesis (xv) concerning New Actlvmes - Section 10.4

- Hypothesis (ix) concerning Sear,ch;for }S atus as Motwator = Seetlon
10.5 e

- Hypothesis. (xvii) concer

Section 10.2-10.8 begins on a new page. iSe_cl's'iidn‘“\‘f

based does not interrupt theflo
summarised in this chapter rand;/;a//iéelec

in the related appendices ~as’ﬁf’o,iHb’

- Hyrothesis (xiii) concernin
Identity and Self-respect /(/Seét ion _,’ppendlx XXII

~ Hypothesis (xiv) concerning State Recogmtxon (Se;,
Appendix XXIII .

- Hypothesis (xv) concerning New Activities (\Se@:t-_i;cinrflﬂljés \\
Appendix XXIV ‘ ' “
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Hypothesis (x
Appendix XXVII

Hypothesis (xxxiv) concernin
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10.2 DRIVE. FOR STANDING, RECOGNITION,
RESPECT

IDENTI

(xiii)

Introduction

The hypothesis was tested by questionnaire, interview and participant

observation. The examination of minutes and publications also revealed

evidence of relevance to the testing of the hypothesis. A selection « £

this is presented in Appendix XXII.

Evidence consistent with the hypothesis would be of more drive for
standing, recognition, identity and self-respect among members of
Councils of status seeking associations and less such drive among

members.of Councils of status m,aint,aining{ ssociations (Table 3.2).

During ‘the process-of participant observati ttempt was made to
assess 'drive' in terms of both activities re’l‘étmg‘ to, and the perceived
importance of, standing, recognition, 1dent1ty and self-respect, and also,-

the degree of intensity or tenacxty with which suech actlvme

assessed (in part) by participant observation, :
quantitative approach was adopted. In total, participant observation
contributed to the assessment of no fewer thaﬁ,twgnfy’two hypotheses
(see Table 3.7 in Chapter Three). '/Empl'oyinggjtist one numerical
'indicator' in respect of each of these hypothése{s//Would have imposed a
burden of 'record keeping' or 'counting' during Council meetings that
would have inhibited the process of participant observation necessary

for a more balanced assessment to be made.
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BGA / BBGS

The Questionnaire evidence is not supportive of

responses to the Questionnaire questlons/ on{the '1mportance of relevant
activities' (Q18 and Q20) and summarised in ummary Table 10 1-3 and
Table 10.1 in appendix XXXI did n pport the hypothesis. The
question of recognition and the achlevement of greater status and’ .
standing was ranked higher in importance by BGA respondents.

The responses to the question on the 'degree of status and recognition
achieved' (Q25) summarised in summary Table 10.4-6 and Table 10.4 in
Appendix XXXI do not support the hypothesis. A substantially higher
proportion of BGA respondents felt that the degree of status and
recognition achieved was unsatisfactory, not sufficient, falling and
below that of other professions. Overall, the evidence on the
'importance of various forms of recognition' (Q30) presented in Summary
Table 10.7-9 and Table 10.7 in Appendix XXXI does not support the
hypothesis. BGA respondents compared with BBGS respondents put less
importance upon the question of a Royal Charter, recogmtlon by other

professional bodies and Council satxsfactlon,/ .~ greater 1m‘portance'

upon academiec recognition, recognition by employers, public bodies and

members and personal satisfaction.

BGA and BBGS interviewees linked their personal standing, recognition,

identity and self-respect to their performance as managers, and to their

career progression, to a greater extent than 'accounting' and
'management' association interviewees. Typiecal responses were
"performance and salary are what count", "what you do shows what you
have learned", "you have to prove the worth of your MBA - it's not like
becoming a lawyer and accountant, when once you qualify, you ere

accepted as OK!".




SUMMARY TABLE 10.1-3

Importance Given by Individual Questionnaire Respondents to Status, Standing
and Recognition .

BGA BBGS LSCA SCCA ICSA IPR

VYiews on Professional Issues (Q18)

Recognition of the
Profession 4.0 3.3 3.9 3.8 4.5 3.9

Importance of Professional Association Activities (Q20)

Enhancement of
Professional Status 3.9 4.2 3.5 4.0 4.5 4.0

Achievement of
Professional

Recognition 3.5 37 38 45 50 3.8

Securing Official . ; _
Recognition 3.1 2.7 3.9 4.5 5.0 3.5

Maintenance of Existing /
Status and Standing 4.0 3.2 3.9 4.2 5.0 3.8

Achievement of Greater
Status and Standing 4.1 3.2 3.7 4.3 5.0 4.1

Search for Publie/ 35
Statutory Recognition 3.4 2.7 3.2 4.2 5.0 3.6

Recognition as the Voice
of the Profession 3.4 3.5 3.9 4.2 5.0 4.2

Overall Average 3.7 3.3 3.7 4.2 4.9 3.9
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SUMMARY TABLE 10.4-6

Percentage of Those Responding to Each Question:

Views of Individual Questionnaire Respondents on the Degree of
Recognition Achieved by Their Professifona/l’fAs’s;Q/cigti‘ipns{ (Q25)

BBGS LSCA SCCA ICSA

Satisfactory

Unsatisfactory

Sufficient

Not Sufficient

Static - Low

Not Realistic

Undeserved.
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Relative to other bodies in the profession:

BGA IPR
22 100 86 20 100 47
78 - 14 80 - 53

"12.5 100 61 25 100 6
87.5 - 39 75 - 94
33 100 87.5 - 100 88
50 - 12.5 100 - 6
17 . - - - 6
83 00 94 So5. 100 85
17 - 6 75 - g5
83 100 89 75 100 93
17 - 11 25 seeciialn
16 50 53 - 50 13
17 - 35 200 50 40
67 50 12 80 Y
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SUMMARY TABLE 10.7-9

Importance Placed by Individual Questionnaire Respond
of Recognition (Q30) - "

BGA BBGS LSCA SCCA ICSA [IPR

Statutory Recognition 9:1% ¢+ 25t ionedibveanit 4,381 045 3.2
Royal Charter 1.5 2.5 3.0 38 50 - 3.4
Academic Recognition 3.4 3.2 3.6 4.0 4.0 4,1

Recognition by
Employers 4.2 3.7 4.1 4.7 5.0 4.6

Recognition by
Public Bodies 3.9 3.7 4.0 4.7 5.0 4.3

Recognition by Other

4.0

Professional Bodies 3.3 4.2

Recognition by

Members of Other

Professional Bodies 3.1 3.5 3.4 4.5 4.5 4 4
Recognition by

Members 4.1 4.5 4.5 4.8 5.00 4.6
Whether your Council

is Satisfied - 3.5 3.5 -~ 3.6 - 40 5.0 4.1
Your Own Personal

Satisfaction 3.6 3.0° . 35 4.2 4.5 4.0
Overall Average 3.3 3.5 “3.7 4,3 46 a0 e
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Overall, the 'participant ‘O’bs__ervati.cxn!’":’c?ad:'.é‘go'frijff 0

An examination of BGA publications reveals a continuing concern with

the standing, recognition, identity and self-respect of ‘the BGA and of
MBAs (see Appendix XXII). The publications category of evidence did

not reveal a stronger drive on the part of the BBGS.

The BGA believed it had played an important role in establishing and
promoting recognition of post-graduate management education in
Britain. Its concern with raising its profile as an association was in large
part in order to allow it to continue and to more effectively promote,
and secure understanding and acceptance of, the value of post-graduate

management education.

The BBGS, in comparison with this commltment on the part of the BGA

to a 'cause', had little in the way of an orgamsed programme to drlve for

status, standing and recogmtlon. “Its activities tended to be ad hoc and
unrelated. While the BGA sought to keep the quality of its members
high, and was reluctant to secure extra members by significantly
widening the number of business schools the qualifications of which
established eligibility for membership, such drive as the BBGS \dld

exhibit tended to relate to gettmg more members'.

ICA / SCCA

In the case of the accounting associations, the Questionnaire evidence
supports the hypothesis. The evidence on the 'importance of relevant
activities (Q18 and Q20), for example, set out in Summary Table 10.1-3
and Table 10.2 in Appendix XXXI, Sﬁ'pp’dffs the hypothesis. In particular,
SCCA respondents placed a higher importance upon the ac'hieVe'm'e'n-t- of
professional recognition, securing official recognition, the achlevement

of greater status and the search for publlc/statutory recogmtlon.
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The responses to the. questionion the 'de‘gre‘é df‘:”‘éta’
achieved" (QZS) summarised in summary Table 10.4-6 and
appendix XXXI support the hypothesis. LSCA respondez
believed the degree of status and recog‘mtion achieved by the ICA to be
satisfactory, rising, realistic: and desg;‘ved,ﬁbut seven respo.ndents still
believed it to:be not .suffic’ient;acdiri'péiéd?wji;hr eleven who ~b.e?l'ieﬁé_da i,t‘
was sufficient. SCCA respondents—:inacohtraéit‘i%fglfi the degree of ’siaztus
and recognition achieved by the" SCCAtobe unsatisfactory, not
sufficient, falling and not realistic. ~No: SCCA respondents ranked the
SCCA above other bodies in the profession, with four respond’enfs

ranking it below and one equal to other bodies.

The evidence on the 'importance of various forms of recognition' (Q30)
set out in summary Table 10.7-9 and Table 10.8 in Appendix XXXI also
supports the hypothesis. SCCA respondents place a higher importance
upon statutory and Royal Charter recognition, academic recognition,
recognition by employers, public: bodies, other pr.ofessionai bodies;,
members of other professional bodies and members and personal
satisfaction. A third of total LSCA respondents expressed the view that

a Royal Charter was not important.

In interview situations, ICA interviewees tended to deny any drive for
standing, recognition and self-respect.  ICA interviewee responses
included: "what drive, there's not mueh professionally I can do beyond’
being an accountant so far as qualifications are concerned", "drive is not
the right word - [ look for satisfaction, but I don't see myself as having a
'drive', at least not for status", "our standing reflects what we are and
what we do - I aim to do a good job, I don't drive for standing as
something separate from this!" All SCCA interviewees acknowledged
such a drive, but tended to aseribe the drive to members of ‘their
association (and of their association Council) as a group rather than to

themselves personally (eg "we are all looking for a place in the sun!").

The participant observation evidence strongly supports the hypothésis.
The SCCA emerges as very much a status and recognition seeking
organisation, while the LSCA was to a much greater degree concerned
with the maintenance of a leading position in terms of standing and

recognition in the face of various internal and external challenges.
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While the 'publications' category of ev1dence confxr
ICA actmty to safeguard and maintain status, it a

relatively stronger drive of the SCCA to enhance:_status (s____
XXII).

The ICA, in comparison with the SCCA

ad a much more s,ignificanf
public reputation to be concerned with. céon,cern( it expressed
related to the maintenance of a percelved level of achieved standing as
the 'leading' and 'premier' accounting body. It dld not, in the main,
appear as a 'drive' to materially increase standing and recognition.
External survey evidence, media coverage and the predominant role
played by the ICA within the CCAB appeared to confirm the ICA as the

most prestigious association within the accounting profession.. ..

In total the documentary evidence confirmed the position of the ICA as
the most prestigious accountancy association. Nevertheless the ICA
emerges as articulating a desire to raise its standing, status and

influence to a still higher level.

ignificantly (compared
he SCCA. The SCCA

Council exhibited greater concern than its ICA counterpart with raising .

Overall, the published evidence confirm:

with the ICA) inferior status and standing o .

the image and standing of the association. Its efforts were not entirely

successful, an initial approach to the CCAB, for example, being met

L

with a rebuff. w

While the drive of the SCCA to enhance its status, recognition and
identity was undoubtedly stronger than that of the ICA, this should not
be taken as evidence of a more organised and systematic programime.
The 'drive' was not so much evidenced. by programmed activity as by

expressions of desire.
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IoD, BIM and ICSA / IM, CAM and [PR

The Questionnaire evidence, in the form of response ques .
;1es' (Q18 and QZO), set out in .
Summary Table: 10.1-3- and Table 10.

the ‘'importance ~of relevant aectivi

| ppendlx XXXI was not“
sufficient to support or refute the hypoth:e,sjs,;/’ but did reveal a similar

and high concern with-issues of status-and recognition.

The evidence on the 'degree of status-and recognition achieved' (Q25),
set out in Summary Table 10.4-6 and Table 10.6 in Appendix : XXXI,
revealed that a majority of IPR respondents (by 8 to 7) felt the status
and recognition achieved by the IPR was unsatisfactory and, while a
large majority felt its status and recognition was both deserved and
rising, all but one respondent expressed: the view that it was not
sufficient. While the evidence was not sufficient to support: or refute

the hypothesis, it did offer prima facie support.

The evidence on the 'importance of various forms of recognition' (Q30),
set out in Summary Table 10.7-9 and Table 10.9 in Appendix XXXI, was
also not sufficient to support or refute the hypothe31s. 1t does, however,
reveal a relatively high level of- 1mportance placed by respondents from

both bodies with various forms of recognition.

In interview discussions, it emerged that the 'question' at issue was more '

as

clear that many 'management' association interviewees put varying

complex than is suggested by the way in- which it was ”posed.,_«\v\l_tw‘w

degrees of importance upon the four elements 'standing!, 'recognition,
'identity' and 'self-respect', consciously separated these elements and
tended to address their response to just one or two of them. loD, BIM
and IM members tended to focus upon 'standing'. BIM members;
additionally, and also CAM members, tended to respond to the issue of
'self-respect'. ICSA interviewees, and to a lesser- extent,IPR
interviewees, tended to react to the issue of 'identity', and suggested in
their responses that their association memberships, represented an
important element of their 'self-identity'. A drive for status
enhancement was most in evidence in relation to the issue of -

'recognition', particularly in the case of IM, CAM and IPR interviewees.
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The participant observation evidence revealed a' |
on the part of both ICSA and IPR members (com»p ]
associations in th1s group), with issues relatmg to standir
CSA, a hlgher IPR conecern

identity and self-respect and, compared‘

with raising and enhancing status and r
The publications evidence (see Appendix XXII) is mixed in that, at a
particular moment, both statusa,::‘ma,liﬂetfa/i?n:i'n'g/f~f_am,/de status seeking
associations can usually be found to ibe;exh:ibiting:«ea relatively strong
drive for standing, recognition, identity and self-respect. That of the
IPR emerges as particularly strong towards the end of the period of

study.

Media evidence confirmed that the IoD had achieved a relatively high
level of public recognition compared with the other management
associations. Its prestige events tended to confirm its standing with
promotional activity seemingly geared to. spreading or widening
awareness of the standing already achieved by the IoD ‘rather than
increasing it per se. In the case of the BIM a s1m118: desn‘e for greater
or wider awareness appeared as less of a 'drwe' m the sense of this
association exhibiting less urgency and commxtment than the IoD in 1ts ’

achievement.

ICSA displays a consistent concern to extend its _r.e‘:c'_c},gn?i;t_;i’,cms,.:s .

Underlying its promotional activity appears a 'marketing' concern ,,\W:i\th:\
increasing membership. Academic and media evidence co.nfirmed? the
relatively high standing already achieved by ICSA. As was the case with
the IoD, there was some- evidence ‘that the 'drive' of ICSA related to

securing further specific forms of recognition of the standing it had

already achieved.
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Evidence relating to CAM suggests this association still la
authoritative recognition as a desirable (let alone neec:
qualification in its field. Thus particular additional forms of recogmtlon
achieved appear to be interpreted and presented in terms of raising the
overall standing and recognition of CAM. Of all the management
association governing organs, the IPR  Council spent the most time
discussing and debating the issue of status, standing and recognition.~As
a consensus emerged in the perisd 1984-86 in favour of aetion=to
increase standing, recognition, identity and self-respect, ‘the-most
comprehensive and most fully articulated 'drive' ‘of any -association

emerged.

Summary

The evidence in respect of the BGA and BBGS does not support: the
hypothesis. In the case, however, of the 'accounting associations'
(ICA/SCCA), the evidence supports the hypothesis. * So far: as -the
'management associations' (oD, BIM and ICSA/IM, CAM and [PR) are

concerned, the hypothesis is not supported or rejected.
Conclusion

The hypothesis is not supported for the associations made up of business
graduates but, in the case of the accountancy associations studied, the

evidence is consistent with it.

Across the full range of associations studied, there is some evidence
that 'established' associations that have been categorised as 'status
maintaining' seek what could be termed '‘eonfirmatory recognition'. Such
tconfirmatory recognition' does not significantly increase overall status
and standing, but confirms that with further groups, and in additional
(perhaps new) situations, the overall standing already achieved by an
assoeiation is recognised. The hypothesis, as formulated, does not
distinguish between drive for '‘econfirmatory' or incremental recognition,

and significantly increased recognition.
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In the case of the ICA, it is possible that standing, ;recggn;itiqn‘," ide
and self-respect had been largely achieved and hence 'drwe'fo
was not required or perceived as relevant. .
Summary Table 10.1-3 presents the féépi)*hées of members of the
Councils of six associations to a series of questions (from Q18 and Q20)
in the individual questionnaire (Appendix VII) concerning various forms
of recognition. The 'overall average' for each association in Summary
Table 10.1-3 represents a crude single measure indicator of the ‘drive’
(in the sense of the importance of further recognition) for further forms
of recognition. Using this indicator, the following continuum (see Table
3.2) of association Councils from the association putting '’ the "most
importance, to the association placing the least importance, upon
further recognition is obtained: ICSA, SCCA, IPR, BGA/LSCA, BBGS. 1t
is not clear, on the basis of this single measure, that the position of
these associations in the continuum is consistent with their
categorisation as 'business graduate', 'accounting', or 'management’
associations, or by status as 'status seeking' or 'status maintaining'

associations.




10.3 STATE RECOGNITION

(xiv) The achievement of some form of state reco

form of state recognition is a higher priority objective of Councils

that perceive their associations as relatively low in status.

Introduction

The hypothesis was tested by minutes, publications and questionnaire.
Selected documentary evidence relating to the hypothesis is presented in
Appendix XXIII. Evidence consistent with the hypothesis would be of
Councils of status seeking associations placing a high priority upon the
achievement of state recognition while such an objective was not
relevant for status maintaining associations that had already achieved
such recognition (Table 3.2).

In the absence of formal and prioritised 'lists' of association objectives,
the author attempted to assess the relative priority placed by Councils

upon the question of incremental recognition in the context of overall

ition or additional

association objectives. To test relative 'priority' as between different
association objectives the volume of activity relevant to the hypothesis
was interpreted in terms of its proportion of total activity -and the

degree of importance attached to it.

BGA / BBGS

The Questionnaire evidence on the 'importance of relevant activities'
(Q20), 'achievement and/or maintenance of royal charter status' (Q23),
'challenges to professional association' (Q24) and '‘importance of forms of
recognition' (Q30), set out in Summary Tables 10.10-12 and 10.13-15 and
Tables 10.10 and 10.13 in Appendix XXXI, does not support the
hypothesis. For both associations, recognition by public bodies is more
important than statutory recognition and the achievement of a Royal
Charter (Q30). While the achievement of a Royal Charter was felt to be
desirable by a clear majority of both BGA and BBGS respondents, it was
equally clear that both sets of respondents felt this was not realistic or

important and was a low priority (Q23).
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SUMMARY TABLE 10.10-13

Views of Individual Questionnaire Respondents on theAchlevement and
Maintenance of Royal Charter Status (Q23) ‘

Percentage of Those Responding to Each Question:

BGA BBGS LSCA SCCA  ICSA IPR
Desirable 67 75 83 67 100 100
Not Desirable 33 25 17 33 - -
Realistic 33 25 82 20 100 81
Not Realistic 67 75 18 80 - 19
Important 29 - 62 60 100 69
Not Important 71 100 38 40 - 31
High Priority 25 - 67 40 100 50
Low Priority 75 100 33 60 - 50
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SUMMARY TABLE 10.13-15

Importance Placed by Individual

Recognition, Relevant Activities and Related Challenges

LSCA SCCA

BGA BBGS ICSA IPR
Importance of Forms of Recognition (Q30)
Statutory
Recognition 2.1 2.5 3.5 4.3 4.5 3.2
Royal Charter 1.5 2.5 3.2 3.8 5.0 3.4
Recognition by
Publie Bodies 3.9 3.7 3.9 4.7 5.0 4.3
Importance of Relevant Activities (Q20)
Securing Official st s
Recognition 3.1 2.7 3.9 4.5 5.0 3.7
Search for Publie/
Statutory ’
Recognition 3.4 2.7 3.2 4.2 5.0 3.6
Achievement of a
Royal Charter 2.1 2.2 2.1 3.8 3.5 3.2
Challenges to Professional Association (Q24)
Official _
Recognition 3.1 2.0 2.3 4.5 5.0 3.6
Lack of Some Form
of Official
Recognition 3.4 2.0 1.9 4.2 5.0 3.2
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The 'minutes and publications' category of evidence did not ,p,rnokwi_dé,

considered the desirability of a Royal Charter. Otherwise it\s-f
relationship with the state was concerned with its '‘representational' role
or 'advocacy' role of promoting understanding and acceptance of post-
graduate management education rather than recognition  of the
association per se. The BGA did not itself award a 'qualification' that

could be 'recognised' by the state.

State recognition of a qualification was also not relevant for the BBGS.
The only significant concern of the BBGS with state recognition related
to a one time desire to be absorbed by a BIM that itself sought Royal
Charter status.

ICA / SCCA

The Questionnaire evidence on the 'importance of relevant activities'
(Q20) presented in Summary Table 10.13-15 and Table 10.14 in Appendix
XXXI supports the hypothesis. While five out of six SCCA respondents
felt 'securing official recognition' and four out of six felt 'search for
public/statutory recognition' to be 'extremely important' the
comparative responses from LSCA respondents in the 'extremely
important' category were under a third and less than-a seventh
respectively. 'Achievement of a Royal Charter' is likely to have been

regarded as of little importance to LSCA respondents in view of the fact

that the ICA is in possession of a Royal Charter.

The evidence in respect to 'achievement and/or maintenance of Royal
Charter status' (Q23), set out in Summary Table 10.10-12 and .Table
10.11 in Appendix XXXI, does not support the hypothesis. The responses
suggest that LSCA Committee members place a very high importance

upon the maintenance of Royal Charter status.
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prima facie support for the hypothesis.  The BGA; in 1983, briefly



The evidence in the form of reponses to the questions on 'challenges to
professional association' (Q24) and the ‘'importance of forms of -
recognition' (Q30) (see Summary Table 10.13-15 and Table 10.14 in
Appendix XXXI) supports the hypothesis. . The patterns of LSCA
responses to Question 30 suggests there are two schools of thought on
the question of the importance of statutory recognition and the Royal
Charter of the ICA.

The minutes and publications evidence (see Appendix XXIII), while it

revealed some jealousy on the part of the ICA in respect of the state-
recognition it had achieved vis-a-vis other bodies, and satisfaction in
respect of such incremental moves as the establishment of the
Government Accountancy Service, provided considerable support for the

’hypothesis. The priority placed by the SCCA upon the achievement of

state-recognition on occasions overrode all other issues and was

perceived as the key determinant of the future continued existence of

the society.

The ICA is in possession of a Royal Charter and statutory recognition,
and is a member of the CCAB. One could argue that as.an association,
it was not possible for the ICA to secure an 'additional form of state
recognition'. The ICA did seek to further the recognition of the
professional accountant within the government service and, conscious:of
the recognition it had achieved, exhibited some sensitivity to the views

of the government and public on such issues as professional advertising,

and the use by other associations of the word 'chartered' in their names.

The SCCA does not have a Royal Charter or statutory recognition, and
is not a member of the CCAB. The SCCA appeared to doubt its ability
to secure any of these forms of recognition. While engaging in
Parliamentary representation designed to secure recognition of a.role
for the SCCA vis-a-vis the smaller company, the SCCA decided in 1984
against formal application for CCAB membership and statutory ('section
161") recognition under the Companies Acts. On grounds of practiecality,
SCCA day-to-day activity from 1984 became less concerned with state
recognition, and more concerned with recognition of the value of the

SCCA qualification by employers and educators.
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IoD, BIM and ICSA / IM, CAM and IPR

While the Questionnaire evidence on the 'importance of relevant
activities' (Q20), 'achievement and/or maintenance of royal charter
status' (Q23), 'challenges to professional association' (Q24) "and the
'‘importance of forms of recognition' (Q30) (see Summary Tables 10.10-12
and 10.13-15 and Tables 10.12 and 10.15 in Appendix XXXI) was not
sufficient to support or refute the hypotiiesis, it was sufficient to throw

some doubt upon it. Both the ICSA and the IPR respondents placed a

relatively high degree of importance upon state recognition issues in

comparison with other associations grouped with them.

The minutes and publications evidence (see Appendix XXIII) was

significantly more supportive of the hypothesis in that during the period
of the study the IM applied for a Royal Charter, and at one time or
another such an application was considered by both CAM and the IPR as

a longer term objective.

The IoD and ICSA already have Royal Charters {while the BIM has kept
the question of Royal Charter status under review). The loD, BIM and
ICSA all appeared to view state recognition in terms of continuing to be
invited to make representations and give comments on issues of concern
to théir members. 'Working' or 'operational' recognitibn was a practical
matter of whether or not the association concerned was consulted.

Periodic contact with ministers and parliamentary activity was thought

to be a useful complement to, and supportive of, a day-to-day working
relationship with civil servants. Documentary evidence suggested the
IoD, BIM and ICSA were broadly satisfied with the 'representational

recognition' they had achieved.

ICSA did appear delighted with the 'statutory’ recognition it achieved in
section 79 of the 1980 Companies Act. Like the ICA, ICSA also
undertook activity to enhance recognition of ‘its qualification in the

context of the government service.
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As an educational body CAM's priority focus appeared to be on employer
and educational recognition rather than state recognlition*oﬁffi“c'?;gy\
qualification. In contrast, the IM and IPR were more concerned with
securing 'representational recognition', which, unlike the loD, BIM and
ICSA, they could not take for granted. CAM engaged in little or no

representational activity per se.
Summary

The evidence in respect of the BGA and BBGS does not support the
hypothesis. The evidence for the accounting associations (ICA/SCCA),
however, supports the hypothesis, while, taken as a whole, prima facie,
the evidence also supports the hypothesis in the case of the
'management associations' (IoD, BIM and ICSA/IM, CAM and IPR).

Conclusion

The hypothesis is not supported in the case of the associations composed
of business graduates but is, prima facie, supported in the case of the
other associations studied. The placing of a significantly higher priority
upon some form or some additional form of state recognition can ocecur
at a particular time in the case of a status seeking association. Status
seeking categorisation may be a necessary condition but need not be a

sufficient condition for such a relatively high degree of priority.

It should be noted that, to a greater extent than the other associations
studied, the BGA drew a distinction between its own standing as an
association and that of the 'MBA' degree. The BGA put a high priority
upon recognition of the value of the 'MBA' as a qualification. Both the
BGA and BBGS conferred membership on the basis of gqualifications

awarded by other institutions.

There was some feeling among interviewees from the management and
business graduate associations that state recognition was becoming of
less significance as an issue in that, independent of such recognition,
professional associations were increasingly having to 'justify' themselves
in terms of the relevance of the services they provided to the needs of

their members.
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Individual questionnaires (Appendix VII) were returned by Council
Members of six associations. The individual questionnaire containeg
questions (within Q20 and Q30) relating to the importance of 'statutory
recognition', 'Royal Charter', 'recognition by public bodies', 'securing
official recognition', 'search for public/statutory recognition' and
'achievement of a Royal Charter'. The average importance given to
these forms of 'state recognition' by respondénts from each association
is presented in Summary Table 10.13-15. The overall average of the
responses to these six questions represents a summary measure of the

importance attached by the respondents to 'state recognition'.

Using this 'state recognition' indicator, one could construct a continuum
of the six association Councils from the association whose Council
placed the highest importance upon state recognition, to the association
Council putting the least importance upon such recognition: ICSA (4.7),
SCCA (4.2), IPR (3.6), LSCA (3.3), BGA/BBGS (2.7). Apart from the
relatively low importance placed upon 'state recognition' by the business
graduate associations, position on the continuum would not appear to be
related to categorisation as an 'accounting' or 'management' association

or to categorisation by status as 'status seeking' or 'status maintaining'.
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10.4 NEW ACTIVITIES

(xv) The contribution of significant new activities to questions of

standing, recognition, authority and status is relatively more

explicit and significant an element in the decision to proceed: with

them in the case of Councils that perceive their association to be

relatively low in status.

Introduction

The hypothesis was tested by participant observation and interview.
This section also draws upon relevant evidence uncovered during an

examination of minutes and publications, a selection of which is

presented in Appendix XXIV. Evidence consistent with the hypothesis
would be of explicit consideration of the contribution of new activities
to association standing, recognition, authority and status in the decisions
of status seeking associations to proceed with them, while such
consideration was not significant in respect of similar decisions of status

maintaining associations regarding new activities (Table 3.2).

In the process of participant observation, an attempt was made to
distinguish between activities that were ‘increfnental' and those which
were 'mew'. Activities of a kind that had not been undertaken before
were clearly 'new'. ln some cases activities of a kind that had been

undertaken before were judged to be sufficiently different in scale or

scope to be considered 'mew'. Identification and assessment of which
lelements' were the most significant in decisions to proceed with new
activities inevitably involved the subjective judgement of the

participant observer.

BGA / BBGS

The participant observation and interview evidence was not consistent
with the hypothesis. Interviewees from both the BGA and BBGS
introduced questions of standing, recognition, authority and status into
discussions concerning new activities. These questions were also raised

in Committee discussions of both organisations.
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A distinction did emerge between the standing, recognition, authority
and status of the association and that of the business studies degree,

possession of which was a requirement for membership of both the BGA

and BBGS. In interview and Committee discussion situations, BBGS
questions concerning standing, recognition, authority and status tended
to relate to the BBGS itself as an association, while those of the BGA
tended to relate more to publie, and particularly corporate, perception
of and acceptance of the MBA qualification. In the view of one BGA
interviewee: "The real issue of standing and recognition concerns the
MBA, not the BGA. We need to consider what we as an association can
do by way of new activities to enhance the MBA as a qualification, or

rather the MBA as an 'animal™.

The minutes and publications evidence also did not support the
hypothesis. Questions of standing, recognition, authority and status were
" explicit and significant in the context of discussion of proposed new
activities by the Committees of both the BGA and the BBGS. On
occasion, the BGA Committee discussions regarding new activities
involved significantly greater stress upon such questions than similar

BBGS discussions regarding other and BBGS new activities.

ICA /SCCA

The 'participant observation' and 'interview' categories of evidence

strongly support the hypothesis. In the case of SCCA social events,

questions of standing, recognition, authority and status appeared to be
the primary justification for their continuance. In the case of the SCCA
programme of City luncheons, initiated during the period of study, these

questions were virtually its sole justification.

ICA interviewees tended to question the value and relevance of new
activities. In the view of one interviewee: "What really can we do now
that we have not already thougkt of that will have much impact on our
standing. Isn't it a matter of getting existing things such as inflation
accounting right, rather than doing new things?". Another interviewee

expressed a caution: "We have to be careful that new activities don't

divide us or harm the reputation we have already got.
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In contrast, SCCA interviewees believed that new activities were
needed to enhance the Society's standing, recognition, authority ‘and
status (eg, "We can't afford to do anything which doesn't help us rai‘se
our status and help us get recognition"). In the ;Jiew of one SCCA
interviewee: "We need new activities to lift our status all right. The
guestion is what activities are going to work and give us the recognition

we want?".

The LSCA, in contrast, appeared concerned, if concerned at all, about
these same questions from the point of view of whether proposed new
events and activities would be appropriate and in keeping with the
standing, recognition, authority and status that had already been
achieved by the LSCA/ICA. When specifically questioned, LSCA
interviewees expressed disbelief that an individual new event or activity
could do much to enhance a standing that had been built up over a
relatively long period of time. It was recognised however that the
'wrong', an inappropriate or unsuccessful event or activity could harm or

prejudice the standing that had been achieved.

The minutes and publications evidence provided some support for the
hypothesis. 'New' activities for the ICA tended to be incremental
additions to member services. For the SCCA, with less total activity
under way, such new activities, as the introduction of a post-qualifying
Diploma in European Studies, or the inauguration of an annual Founders'

Lecture had a more significant impact upon the organisation.

loD, BIM and ICSA / IM, CAM and IPR

The 'participant observation' and interview' categories of evidence
support the hypothesis. In the case of both the IM and the IPR,
significant new activities were initiated during the period of the study
to better position these associations to achieve Royal Charter status. In
the period 1984-86, CAM re-examined many existing activities from the
point of view of their contribution to its standing, recognition, authority
and status when the precarious nature of its finances limited the number
of new activities (other than self-financing activities) which could be

undertaken to achieve the same purpose.
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In interview and participant observation situations questions of standing,
recognition, authority and status did arise in decisions to proceed with

certain new activities undertaken by the loD, BIM and ICSA.. The

questions were not raised so frequently, intensively or persistently as
was the case with the IM, CAM and IPR. Other questions such as likely
take up and relevance to member needs and interests assumed a higher
importance for the IoD, BIM and ICSA, as compared with the IM, CAM

and IPR in discussions and decisions concerning new activities.

One loD interviewee expressed the view that: "New activities must
reflect the standing of the Institute", while an ICSA interviewee pointed
out: "As a chartered body, we have to make sure that anything new we

do is really good". IM, CAM and IPR interviewees were the most

concerned that new activities should lift or raise the standing, status
and recognition of their associations. These interviewees rarely raised
the issue of whether or not a new activity might harm an existing

reputation.

The minutes and publications evidence revealed all the associations
studied to be engaged in initiating new activities during the period- of
study (see Appendix XXIV). The link between new activity and the
enhancement of status was particularly strong in the case of the IPR,
while for status maintaining associations the purpose of new activities
was generally to do with such concerns as improving services to
members and to a lesser extent, than was the case with status seeking

associations, with enhancing status.

IoD new activities appeared to be related to 'influence' and
effectiveness rather than the enhancement of recognition or standing.
The purpose of the formation of the IoD's European Association in 1980
was in part to increase the influence of the IoD in Europe. Similarly,
the purpose of a new office in Cardiff was to increase the influence of
the loD in Wales. In comparison with the IoD, new BIM activities
related rather more to managerial and administrative efficiency, while
new ICSA activities appeared to be related rather more to the

enhancement of member services. The enhancement of standing and

recognition was more explicit in the case of new activities of the IM,
CAM and IPR.
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Summary

The evidence in respect of the 'business graduate' associations
(BGA/BBGS) does not support the hypothesis. In the case of the
'accounting' associations (ICA/SCCA) and the ‘management' associations
(IoD, BIM and ICSA/IM, CAM and IPR), however, the evidence supports
the hypothesis.

Although not intended as a primary source of evidence, views on the
importance of 'initiating new activities' as an association activity in the
responses to question 20 (see Table 10.19) were consistent with the
hypothesis in the case of the 'business graduate' (unlike the primary

evidence) and accounting association matched pairs. A higher

importance was placed upon this activity by BBGS (compared with BGA)
and SCCA (compared with LSCA) respondents.

Coneclusion

The hypothesis is not supported in the case of the associations composed
of business graduates but is supported in the case of the other
associations studied. The special position ofl the 'business graduate'
associations could reflect the fact that they conferred me mbership upon
the basis of qualifications awarded by other institutions. These
qualifications had a standing, recognition and status independent of the
BGA and BBGS as associations.

Taking the group of associations studied as a whole, one can, on the
basis of the interview and participant observation evidence, rank all
these associations on a continuum according to the extent to which
questions of standing, recognition, authority and status were explicit in
decisions to proceed with new activities. Such a continuum (see Table
3.2) of Councils based upon the qualitative and subjective evaluation of
the author, ranging from the association for which these considerations
were most explicit, to the association for which they were of least
significance, would be as follows: CAM, IPR, SCCA, BGA/BBGS, IM,
BIM, IoD, ICSA, ICA.
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Other than the case of the business graduate associations, position in the
continuum would appear to be broadly consistent with the status

categorisation of associations as 'status seeking' or 'status maintaining'.
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10.5 SEARCH FOR STATUS AS MOTIVATOR

(ix) The search for status is a stronger motivator of further steps along

the process of professionalisation in the case of Councils that

perceive their associations as relatively low in status.

Introduction

The hypothesis was tested by questionnaire, participant observation and
interview and, where appropriate, by published information found to be
relevant. A selection of this later category of evidence is presented in
Appendix XXV. Evidence consistent with the hypothesis would be of the

search for status as a strong motivator of further steps along the

process of professionalisation in the case of Couneils of status seeking
associations, and as a weak motivator of any similar steps in the case of

Councils of status maintaining associations (Table 3.2).

During the course of participant observation an attempt was made at
qualitative assessment of the relative importance of the search for
status among the various factors (explicit and implicit) identified by the
participant observer as motivating Councils to consider, or take, further
steps along a process of professionalisation. Judgements regarding
which factors were important influences on decisions, and concerning

their relative strength as a 'motivator', were inevitably subjective.

BGA / BBGS

So far as the questionnaire evidence is concerned, eight of nine BGA
respondents perceived a gap between the BGA's existing status and the
level of status the respondents would like to see it achieve (Q26)
compared with BBGS respondents who were evenly split on this question.
Similarly, eight out of nine BGA respondents favoured specific action to
close this perceived status gap (Q27) while three quarters of BBGS
respondents did not favour such action. This evidence (Summary Table
10.16-18 and Table 10.16 in Appendix XXXI) does not support the
hypothesis.
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SUMMARY TABLE 10.16-18

Views of Individual Questionnaire Respondents Relating to an Increase in

Professional Association Status

Percentage of Those Responding to Each Question:

BGA BBGS LSCA SCCA ICSA - IPR

Perception of a Status Gap (Q26)

Yes 89 50 35 83 - 82
No 11 50 65 17 100 18

Support for Specific Action to Close Perceived Status Gap (Q27)

Yes 89 25 86 100 - 82
No 11 75 14 - - 18

Association Objectives Relating to an Increasee in Status (Q28)

Yes 67 50 55 67 100 100
No 33 50 45 33 - -

Whether or Not Association Objectives Relating to an Increase in Status are
Realistic (Q29) )

Yes 83 33 100 33 100 82
No 17 67 - 67 - 18
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Two thirds of the BGA respondents believed the BGA had objectives

relating to an increase in status (Q28), while BBGS respondents were

evenly split on the question of whether or not the BBGS had ‘such
objectives. Over 80% of BGA respondents felt the BGA's objectives
relating to an increase in status were realistic (Q29) while two thirds of
BBGS respondents replying to this question expressed the view that such
objectives in the case of the BBGS were unrealistic. Again the evidence
(Summary Table 10.16-18 and Table 10.16 in Appendix XXXI) does not
support the hypothesis.

The participant observation and interview evidence supported the
hypothesis. BGA Committee members were more aware than BBGS
Committee members of public perceptions of the value of business
graduates and appeared much more concerned with enhancing the status
of management education. BGA Committee members felt that the MBA
qualification had yet to achieve the standing and recognition that it

deserved.

Both BGA and BBGS interviewees questioned what was meant by 'further
steps along the process of professionalisation' and enquired if the
questioner had "any particular steps in mind". While BBGS interviewees
were most interested in discussing future steps that might improve the
standing of their association, BGA interviewees were much more
concerned with steps that could be taken to increase understanding and

acceptance of the value of an MBA degree.
Prima facie, the 'publications' category of evidence did not support the

hypothesis. The BGA was particularly concerned about the status of the

business schools and the '"MBA' qualification.
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ICA / SCCA

Only some one in three LSCA questionnaire respondents perceived a gap
between the existing status of their professional association and the
level of status they would like to see it achieve (Q26), while five out of
six SCCA respondents perceived such a gap. Six of the seven LSCA
respondents perceiving a 'status gap' favoured specific action to close it,
as did all the SCCA respondents perceiving such a gap (Q27). This
evidence (Summary Table 10.16-18 and Table 10.17 in Appendix XXXI)
supports the hypothesis.

A small majority of LSCA questionnaire respondents felt their
professional association had objectives relating to an increase in status,
while two thirds SCCA respondents felt their professional association
had such objectives (Q28). All LSCA respondents (eleven) felt these
objectives of their professional association were realistic (Q30), while
only a third of SCCA respondents felt that similar objectives of their
professional association relating to an increase in status were realistic.
This evidence (Summary Table 10.16-18 and Table 10.17 in Appendix
XXXI) supports the hypothesis.

ICA interviewees tended to question whether there were significant
further professionalisation steps which could Dbe taken by their
association (eg "Haven't we arrived?", "What steps?"). SCCA
interviewees, in comparison, were very conscious that there were steps
which could be taken (eg 'Membership of the CCAB', 'Royal Charter').
They felt the SCCA faced an uncertain future if it did not take these
steps. In the words of one SCCA interviewee: "Without 'recognition’
there is no reason for anyone to join us. We will not exist for more than
ten yeérs if we don't get there - the CCAB bodies are th.ere, we are

not'.
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The participant observation and interview evidence supported the
hypothesis. The motivation for further progress along the process of

professionalism in the case of the LSCA appeared to reflect a desire to

maintain the LSCA/ICA standing as a leading professional association in
a changing world, and in particular in résponse to rising public and
member expectations, while the motivation for such progress in the case
of the SCCA appeared more related to the existence of an acknowledged
gap comparec with the stage of development reached by the chartered
bodies and a recognition that specific steps (eg Code of Practice) had

yet to be taken.

The published information evidence (see Appendix XXV) revealed an
absence of major ICA developments resulting from the fact that the ICA
had already progressed to an advanced stage of professionalisation, and
acknowledgement by the SCCA that there were further steps along the
process of professionalisation which its Council members felt it ought to
take.

IoD, BIM and ICSA /IM, CAM and IPR

The 'questionnaire' category of evidence is supportive of the hypothesis.
The ICSA respondents did not perceive a gap between the existing status
of their professional association and the level of status they would like
to see it achieve, while fourteen of seveteen IPR respondents both
perceived such a gap and favoured specific action to close the status gap
(Summary Table 10.16-18 and Table 10.18 in Appendix XXXI).

Both ICSA respondents felt their professional association had objectives
relating to an increase in status and that such objectives were realistic.
All seventeen IPR respondents felt their professional association had
objectives relating to an increase in status, 80% of whom believed these
objectives to be realistic. This evidence (Summary Table 10.16-18 and
Table 10.18 in Appendix XXXI) supports the view that the IPR was

seeking further progress along the process of professionalisation.
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The participant observation and interview evidence supported the

hypothesis. ICSA Council members appeared to consider that the

association had already reached a satisfactory stage in the process of
professionalisation and further significant steps were not as apparent as
was the case with the other professional associations. While both the
IoD and BIM were conscious that further steps could be taken along the
process of professionalisation, their Councils were more satisfied than
their IM, CAM and IPR counterparts with the overall level of status
achieved, and hence the search for status per se did not emerge as such
a strong motivator. Two BIM interviewees identified the acquisition of
a Royal Charter as a 'further step' which their association could take,

and one which would largely confirm the status the BIM had achieved.

The 'search' for status was undoubtedly a motivator in the case of the
IM, CAM and IPR. Interviewees of all three associations mentioned the
desirability of a Royal Charter as a further step that would undoubtedly
raise the status of their associations. The IPR, to a greater extent than
the IM or CAM, appeared to be motivated by a sense or notion of a
'model' or standard process of professionalisation through which

professional associations were perceived to pass.

While the search for status may not have been such a strong drive in the
case of status maintaining bodies, it was still in evidence (see Appendix
XXV). It emerges from the published information evidence as a
particularly strong motivator in the case of CAM and IPR. The search
for status, standing and recognition was a central motivator underlying
CAM activity throughout the period of the study. In the case of the
IPR, the search for status emerged as a major motivator in the period
1984-85.

Summary

Taken as a whole, thz evidence in respect of the BGA and BBGS did not
support the hypothesis, while in the case of the 'accounting' associations
(ICA/SCCA) and the 'management’ associations (loD, BIM and ICSA/IM,
CAM and IPR) the evidence, taken as a whole, appeared to support the
hypothesis.
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Conclusion

The evidence suggests the hypothesis has some validity, in the sense of

evidence consistent with it, for associations studied other than the
matched pair (BGA/BBGS), the membership of which was made up of
business graduates. This finding could reflect the fact that both the
BGA and BBGS conferred membership on the basis of qualifications
awarded by other institutions and sought recognition of the 'MBA' or
business studies degrees in general independently of their 'recognition’ as

associations.

As a crude indicator of search for status as a motivator (in the case of
Councils that perceive their associations as relatively low in status), it

was decided to compare the average of the percentage responses to

questions (Q27 and Q28) in the individual questionnaire (Appendix VII)
concerning whether or not the respondents from the six associations in
respect of which individual questionnaires were returned, supported
specific action to close a status gap and these associations had
objectives relating to an increase in status. The use of responses to both
these questions (see Summary Table 10.16-18) allows one to measure
'motivation' in terms of both the desire for, and the willingness to take,
action. The resulting continuum (see Table 3.2), ranking these
assocation Counecils from the one with the 'strongest' motivation to the
one with the 'weakest', on the basis of this single and crude measure, is
as follows: IPR (91%), SCCA (83.5%), BGA (78%), LSCA (70.5%), ICSA
(50%), BBGS (37.5%).

The position of the BGA in the continuum probably reflects the concern
of BGA Committee members (expressed in interviews) with the status of
the MBA as a qualification, rather than with the status of the BGA as an
association. Position in the continuum appears not to be consistent with
categorisation as an 'accounting’ or 'management’ association, but, other
than in the case of the 'business graduate' associations, does appear to
be consistent with categorisation by status as 'status seeking' or 'status

maintaining'.
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10.6 ACTIVITY AND STATUS GAPS

(xvii) Councils that perceive their associations to be relatively low in

status and which perceive a gap between an existing level of status

and a desired status target or level of perceived satisfactory

status favour status-enhanecing activity rather than a lowering of a

target threshold of satisfactory status.

Introduction

The hypothesis was tested by questionnaire and participant observation.
It was necessary, in collecting evidence, to distinguish between

associations which perceived a gap between an existing level of status

and a desired status target or level of perceived satisfactory status, and
those associations which did not perceive such a gap. Evidence
consistent with the hypothesis would be of status seeking associations
which perceived such a gap favouring status enhancing activity to raise
or move upwards an existing level of status, while status maintaining
associations, satisfied with the level of status they had achieved, did not
perceive such status-enhancing activity as relevant to their needs (Table
3.2).

In order to identify implicit as well as explicit status 'targets', assess
perceptions, and form a judgement on whether or not particular levels of
status were 'desired', or were regarded as 'satisfactory', a qualitative
participant observation process was used. The task was complicated by
the need to assess collective perceptions, desires and views of Councils
or groups in the context of the contributions of individual members of
these Councils. The participant observer attempted to be sensitive to
'reactions' to such contributions on the part of Councils as a whole as
well as to the thinking and motivation of those individual Council
members that made them. Inevitably subjective judgement was

involved.
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BGA / BBGS

The questionnaire (Q26, Q27 and Q28) evidence (Summary Table 10.16-
18 and Table 10.16 in Appendix XXXI) supports the hypothesis in the
case of the BGA (categorised as a status maintaining association) but
not in the case of the BBGS (categorised as a status seeking association).
This result could be explained by the concern shown by the BGA towards
the status of the '"MBA' qualification apart from the question of its own

status as an association.

The participant observation evidence supported the hypothesis. In the
case of the BGA, perceptions of a status gap appeared to relate more to
the MBA as a qualification than to the BGA as an association. In
contrast BBGS Committee discussions fo¢used primarily on the status of
the BBGS as an association, and not upon the qualifications that were
the basis of BBGS membership.

ICA / SCCA

The questionnaire (Q26, Q27 and Q28) evidence (Summary Table 10.16-
18 and Table 10.17 in Appendix XXXI) supports the hypothesis. While
some two thirds of LSCA respondents did not perceive a 'status gap', all
but one of those that did supported specific action to close the
perceived status gap. A majority of LSCA respondents felt the
association had objectives relating to an increase in status and all LSCA

respondents felt these to be realistic.

In the case of the SCCA respondents, while two thirds felt the
association had objectives relating to an increase in status, two thirds

felt these objectives to be not realistic.

The 'participant observation' category of evidence also supported the
hypothrsis. SCCA evidence was particularly consistent with the
hypothesis. In the case of the ICA/LSCA, one could question the
applicability and relevance of the hypothesis in that participant
observation revealed an acceptance and belief that the ICA was not
'relatively low in status', nor did it have a 'status gap' in the sense that

an unrecognised association would perceive such a gap.
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IoD, BIM and ICSA / IM, CAM and IPR

The questionnaire (Q26, Q27 and Q28) evidence (Summary Table 10.16-
18 and Table 10.18 in Appendix XXXI) supports the hypothesis. The
degree of common agreement or consensus on the part of IPR responses
was the highest of any association on the issue of response to a 'status

gap'.

The participant observation evidence also supported the hypothesis. The
hypothesis in the form in which it is formulated appears, prima facie,
more applicable to the IM, CAM and IPR group of associations and less
applicable to the loD, BIM and ICSA group. The participant observation
evidence supported this view. The evidence for the IM, CAM and IPR
was certainly consistent with the hypothesis, although the vigour and
determination with which status enhancing activity was pursued tended

to wax and wane over time.

In the case of the IM and IPR, participant observation suggested that
many of the Council members of these associations accepted Royal
Charter status as 'the' status threshold to which professional
associations aspired. The threshold appeared to be viewed as relatively
fixed and absolute. It was also viewed in black and white terms, one
either has or does not have a Royal Charter. For those holding this
view, lowering the target threshold of satisfactory status could not be

accomplished and was not perceived as a practical option.

Summary

Taken as a whole, the evidence for the 'business graduate' associations
(BGA/BBGS) supports the hypothesis. In the case of the 'accounting'
associations (ICA/SCCA) and the 'management' associations (IoD, BIM
and ICSA/IM, CAM and IPR), the evidence also supports the hypothesis.
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Conclusion

The evidence supports the hypothesis. It would appear that both status
maintaining and status seeking associations generally favour action, and
initiate action, as appropriate, in the event of perceiving a gap between
an existing level of status and a desired and/or perceived satisfactory

level of status.

It is possible that desired levels of status represent steps or stages on a
process of professionalisation that are externally influenced and
relatively fixed. With certain forms of recognition (eg statutory

recognition), degrees of achievement may not be possible.

The individual questionnaire (Appendix VII) contained a series of
questions (Q26-29) concerning whether or not: a 'status gap' was
perceived; specific action to close the perceived 'status gap' was
favoured; objectives relating to this had been formulated; and these
objectives were realistic. Given that responses to these questions had
been obtained from Council members of six associations, it was thought
that a continuum (see Table 3.2) could be constructed of these
associations based upon responses to the question of whether or not
respondents supported specific action to close a perceived status gap
(Q27). Such a continuum from the association Council whose members
most strongly favoured such specific action (see Summary Table 10.16-
18) to the association Council whose members least favoured (such
action not being relevant if a status gap was not perceived) such specific
action, would be as follows: SCCA, BGA, LSCA, IPR, BBGS, ICSA.

The interview and questionnaire evidence suggests that the position of
the BGA on the continuum reflects the concern of BGA respondents with
a 'status gap' relating to the MBA as a qualification, rather than to the
BGA as an association. For the 'accounting' and 'management'
associations, their positions on the continuum would appear to relate
both to their categorisation as 'accounting' or 'management'
associations, and to their status categorisation as 'status seeking' or

'status maintaing'.
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10.7 OPPORTUNISM

(xxxii) Couneils that perceive their associations as being relatively low

in status are more opportunistic in terms of new opportunities

for status enhancing activities.

Introduction

The hypothesis was tested by minutes, participant observation and
interview. Responses to Q20 had some relevance to the hypothesis so
far as new activities per se are concerned. Evidence consistent with the
hypothesis would be of more opportunism on the part of Councils of

status seeking associations in terms of new opportunities for status

enhancing activities, and less opportunism in respect of such
opportunities on the part of Councils of status maintaining associations
(Table 3.2).

During the process of participant observation, the participant observer
was forced to make qualitative assessments of the extent to which
actions observed were 'opportunistic'. Quantitative measures were
thought not to be appropriate. For example, if one had measured the
amount of time taken to reach a decision or the extent of consultation
involved (ie quick decisions bypassing or cutting short the usual
consultation process as a proxy for opportunism) one might have failed
to take account of such factors as the importance of the decisions
involved. Thus one association might take decisions relatively quickly as
a result of those decisions being relatively unimportant and not because

participants in the decisions were opportunistie.

BGA / BBGS

The 'minutes' category of evidence was not sufficient to conclusively

support or refute the hypothesis.
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The participant observation and interview evidence did not support the
hypothesis in that the BBGS Committee was not noticeably more
opportunistic in respect of new opportunities than its BGA counterpart.
A similar and relatively high proportion of the relevant activities of
both the BGA and the BBGS Committees was ongoing and proactive, in
comparison with the similar and relatively lower proportion of activity

that was ad hoe and reactive.

In BBGS interviews, to a greater extent than in BGA interviews, a
distinetion emerged between a desire for opportunism and an ability to
be, or possession of the means to be, opportunistic. The BBGS in
particular was unable to initiate activities it would like to have
undertaken as a result of being unable to attract individuals onto its
Committee who would be willing to do the necessary work (eg "How
could we be opportunistic? We haven't the manpower to seize an

opportunity if one turned up").

In the case of the BGA, opportunism was tempered less by resource
constraints, and more by considerations of take up by members and the
relevance to their interests of proposed activities. In the words of one
BGA interviewee, "We are always open minded, but if people are not
interested in it, nothing will happen. A new idea needs a champion."
Another BGA interviewee made the point: "We do have some spare
funds, particularly for research. The problem is defining projects for

which there is a real need."

So far as new activities in general are concerned, the BBGS
questionnaire (Q20) respondents place a marginally higher relative
importance upon initiating new activities (Table 10.19). This evidence is
supportive of a view put in interview situations that many members of
the BGA Committee were, on the whole, content with the BGA's current

pattern of activities.
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TABLE 10.19

Importance Given by Individual Questionnaire Respondents to the Initiation by

Their Professional Association of New Activities (@20)

Average Extremely Very Fairly Little Not

Imp Imp Imp Imp Imp Imp
BGA 3.2 2 1 4 1 1
BBGS 4.0 2 1 - 1 -
LSCA 3.2 1 7 10 1 2
SCCA 3.8 3 - 2 1 -
ICSA 4.0 - 2 - - -
IPR 3.2 2 2 10 3 -

~ MC/10¢/7
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ICA / SCCA

The 'minutes' category of evidence was not sufficient to coneclusively

support or refute the hypothesis.

The participant observation and interview evidence provides some but
not conclusive support for the hypothesis. What was apparent to the
observer and interviewer was that the SCCA appeared to be more
opportunistic than the LSCA, in part because of the way in which it
conducted its proceedings and took its decisions. The procedure of the
LSCA was more formal and its Committee system more developed. The
LSCA secretariat was able, at relatively short notice, to produce papers
and background notes on ad hoe issues, or in response to unplanned or
unexpected developments. In such situations the relative lack of
secretarial resource on occasion precluded SCCA consideration of
emergent issues. The SCCA Council consciously let opportunities pass

by because of the lack of secretarial resource to implement.

In interview situations, SCCA interviewees tended to take some pride in
instances of opportunism in which they had played a part (eg "It was my
idea, | moved quick and seized the opportunity"). Opportunism was held
to be a good thing and participation in opportunistic activity was

perceived and used as a justification of continued Council membership.

In contrast, in the case of LSCA interviews, the interviewer was pressed
to define what was being meant by 'opportunistic’. The interviewer
sensed that LSCA interviewees did not necessarily accept that being
'opportunistic' was a good thing (eg "l don't like the sound of
‘opportunistic', The English Institute shouldn't really need to be
opportunistic"). Stress was laid upon the need to anticipate events and
not to act without due care and consideration. LSCA interviewees made
explicit the possibility that the ‘wrong' opportunistic activity could

prejudice the ICA's standing rather than enhance it.
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So far as questionnaire responses relating to 'initiating new activities'
(Q20) were concerned, SCCA respondents place a relatively higher
importance than LSCA respondents upon initiating new activities in
general (Table 10.19). The 'pattern' of LSCA responses suggests a

stronger consensus than was the case with the SCCA in respect to the

issue of new activities.

IoD, BIM and ICSA / IM, CAM and IPR

The 'minutes' category of evidence was, as in the case of the other
groups of associations, not sufficient to conclusively support or refute
the hypothesis. While evidence existed relating to new activities, most
of this did not relate to degrees of opportunism with which such

activities were proposed, assessed and initiated.

"The participant observation and interview evidence supports the

hypothesis. Significantly, the IoD, BIM and ICSA questioned the extent
to which their decision making procedures would enable them to be
'truly' or 'really' opportunistic (eg "You can't afford to go off half cock"
(IoD), "Things have to be properly considered" (ICSA), "Council approval
may need to be obtained, we have to be careful" (BIM)). No such
inhibitions were expressed in IM and CAM interviews (eg "The
Committee should give a lead" (CAM), "Marketing is all about creating
6pportunities" (IM)). The IPR interviewees balanced a belief that, on
occasion, opportunism was a 'good thing' with an acknowledgement that,
to be successful, all significant new activities should have the support of

the full IPR Council and the full authority of the Institute behind them.

The questionnaire evidence on 'initiating new activities' (Q20) was not

sufficient to conclusively support or refute the hypothesis (Table 10.19).
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Summary

The hypothesis in the case of the BGA and BBGS is not conclusively
supported or refuted. For the 'accounting' associations (ICA/SCCA),
while, overall, there is some prima facie support for the hypothesis, it
could not be said to be conclusively supported. So far as the
'management' associations (oD, BIM and ICSA/IM, CAM and IPR) are

concerned, some support for the hypothesis existed, but it could not be

said to be conclusive.

Conclusion

While there is some support for the hypothesis, it could not be said to be
conclusively tested. It is possible that opportunism is a result of
management style and practice rather than position on a status

maintaining, status seeking continuum.

The responses to the question (Q20) in the individual questionnaire
(Appendix VII) on the importance of 'mew activities' could be used to
develop a continuum of association Councils on the basis of the average
importance (see Table 10.19) attached to such activities. The continuum
of association Councils in respect of which individual questionnaires
were returned (from greatest to least 'average importance') is as
follows: BBGS/ICSA, SCCA, BGA/LSCA/IPR. Such a continuum is not
satisfactory, as no fewer than five of the six associations share the same
‘average importance' ranking as at least one other association.
Furthermore, the degree of importance placed upon new activities need
not necessarily reflect the degree of ‘opportunism' with whieh

opportunities for such new activities were sought and grasped.

Accordingly, a continuum of all the associations studied was developed
based upon the qualitative and subjective assessment by the authdr of
interview and participant observation evidence. Such a continuum (see
Table 3.2) from the association Council displaying the most, to the
association Council displaying the least, opportunism would be as
follows: CAM, IM, SCCA, IPR, BIM, IoD, LSCA/ICSA, BGA/BBGS.



 MC/10¢/11

a7

The relatively low 'opportunism' ranking of the 'business graduate'
associations on the continuum reflects the real (BBGS resources) and
imposed (BGA Committee members' interests) constraints upon their
ability to be 'opportunistic’. In the case of the other associations (with
the ability, in terms of resources, to be 'opportunistic'), position in the
continuum appears to relate more to status categorisation as 'status
seeking' or 'status maintaining' than to categorisation as an 'accounting'

or 'management' association.
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10.8 PROMOTIONAL ACTIVITY

(xxxiv) Councils that perceive their associations as being relatively low

in status question to a greater degree the effectiveness of
promotional activity.

Introduction

The hypothesis was tested by participant observation and by minutes.
Evidence consistent with the hypothesis would be of a high degree of
questioning of the effectiveness of promotional activity in the case of
Councils of status seeking associations, and a low degree of such

questioning on the part of Councils of status maintaining associations
(Table 3.2).

Consideration was given to the use of such quantitative measures as the
number of instances of references in Council discussions to the returns
or responses from promotional activity in the course of participant
observation. However, the frequency with which such discussions took
place was found to be a matter of convention regarding which items
were placed on Council agenda rather than Sub-Committee agenda, or of
reporting and accountability practice as much as 'interest' or 'concern'.
Hence the assessment of degree of concern that was made in participant
observation attempted to take account of 'intensity' of concern or
strength of shared feeling expressed in relevant discussions rather than

the frequency with which such discussions took place.
BGA / BBGS

The participant observation evidence was not supportive of the
hypothesis. The BGA Council questioned the effectiveness of
promotional activity to a greater extent than the BBGS Committee,

largely because it had significantly more promotional activity in

absolute terms to question.

The 'minutes' evidence was also not consistent with the hypothesis.

There was little BBGS discussion of promotional activity.

~ MC/10¢/12
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The BGA appeared more cost-effectiveness conscious in respect of
promotional activity. In 1983, the BGA Committee received a
presentation from a public relations consultancy on a proposed
programme for the BGA, but decided not to proceed in view of the costs
involved and, instead, responsibility for public relations was aséumed by

a member of the Committee and, subsequently, the Director.(1)

The 'PR Brief' prepared for the BGA in 1983 in connection with seeking
external PR consultancy support established as an 'overall objective',
"To increase awareness of the Business Graduates Association as the
organisation which represents the interests of business graduates (MBAs)

in the UK [and] promotes the increase of post-graduate management
education in the UK".(2)

For a number of years, the BGA retained the services of an 'honorary PR

representative'.(3)

ICA / SCCA

The participant observation evidence appeared to support the
hypothesis. Within the SCCA Council, there was continuing formal and
informal discussion regarding the cost-effectiveness of the activities of

the promotion and development committee.

While informal discussion supported the hypothesis, an examination of
formal minutes of the LSCA and SCCA revealed that both bodies
exhibited concern from time to time for the cost-effectiveness of all

activities in general rather than promotional activity in particular.

oD, BIM and ICSA / IM, CAM and IPR

The hypothesis was neither supported nor refuted by participant
observation evidence. The ICSA Council appeared particularly
concerned with measuring and monitoring the effectiveness of
promotional activity. In the case of the status seeking associations, less

resources were available for use in promotional activity.
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The minutes evidence did not support the hypothesis. While recognising
the importance of promotional activity, the status seeking associations
exhibited a greater tendency to view promotional activity as
discretionary and to be undertaken as and when resources were
available. For example, in 1983, the IPR appointed a public relations

consultancy, Dewe Rogerson, as 'honorary consultants to the
Institute'.(4)

Summary

The hypothesis was not supported in the case of the BGA and BBGS and
some doubt was thrown upon its validity. In respect of the 'accounting'
associations (ICA/SCCA), there was some support for the hypothesis.
The evidence relating to the 'management' associations (loD, BIM and

ICSA/IM, CAM and IPR), however, did not support the hypothesis.
Conclusion

The evidence did not support the hypothesis and suggested that the
extent to which an association questioned the effectiveness of its
promotional activity was more conditioned by whether or not such
activity was significant (eg as a proportion of total expenditure), and
whether or not the Council or Committee was generally managerially
efficient than by whether the association was in a status seeking or

status maintaining category.

The terms of reference of the LSCA General and Publicity
Subcommittee specifically included consideration of the results of

(5)

publicity activities.
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In the absence of an available quantitative measure, the qualitative and
subjective assessment of the author, based upon participant observation,
was used to develop a 'questioning of promotional activity' continuum
(see Table 3.2) ranking of all the associations studied. The continuum,
from the association Council questioning the effectiveness of
promotional activity to the highest degree, to the association Council
questioning such activity the least, is as follows: SCCA, BGA, ICSA,
CAM, IM/IPR, BBGS, IoD/BIM, LSCA. Position on this continuum would
appear to relate neither to association categorisation by 'field of
operation' (ie as 'business graduate', 'accounting' or 'management’) or by

'status' (ie as 'status seeking' or 'status maintaining').
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10.9 STATUS DRIVE AND ASSOCIATION ACTIVITY TO INCREASE

STATUS FINDINGS :

The findings relating to the concerns of professional association
Councils with status drive and professional association activity to
increase status are summarised in Table 10.20. Of the seven hypotheses
[(xiii), (xiv), (xv), (ix), (xvii), (xxxii), (xxxiv)] concerned with association
status drive and association activity to increase status, orly one (xvii) is
conclusively supported, in the sense of consistency of evidence with it,
for all three groups of associations studied. Three hypotheses [(xiv),
(xv), (ix)] are however supported for both the accounting associations
and management associations while a further hypothesis (xiii) is

supported for the accounting associations only.

- Hypothesis (xiii) concerning Drive for Standing, Recognition,
Identify and Self-respect (Section 10.2) appears to have validity, in
the sense of consistency of evidence with it, for the accounting
associations but not for the associations the members of which are

business graduates.

- Hypothesis (xiv) concerning State Recognition (Section 10.3) is
prima facie supported in the case of the associations studied other
than those the members of which are business graduates in the

sense that the evidence is consistent with it.

- Hypothesis (xv) concerning New Activities (Section 10.4) is
supported in the case of the associations studied other than those
the members of which are business graduates in the sense that the

evidence is consistent with it.

- Hypothesis (ix) concerning Search for Status or Motivator (Section
10.5) has validity in the sense of consistency of evidence with it, in
the case of the associations studied other than those the

membership of which is composed of business graduates.

- Hypothesis (xvii) concerning Activity and Status Gaps (Section

10.6) is supported in the sense that the evidence is consistent with

it.
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Hypothesis (xxxii) concerning Opportunism (Section 10.7) has not
been conclusively tested.

Hypothesis (xxxiv) concerning Promotional Activity (Section 10.8)
is not supported.

Chapter Twelve elaborates the findings and relates them to a discussion
of the present conceptualisation of professionalism, while Chapter

Thirtgen considers their implications for the policies and practices of
Occupational Associations.

Seven hypotheses are considered in this chapter. The continua which
have been developed in respect of each of these hypotheses (albeit on
the basis of crude and summary indicators) are consistent with the
status categorisation of associations as 'status seeking' or 'status
maintaining' in the case of hypothesis (xv) concerning new activities,
hypothesis (ix) concerning search for status as a motivator and
hypothesis (xxxii) concerning opportunism. The continuum in respect of
hypothesis (xvii) concerning activity and status gaps is consistent with
categorisation by status, and also categorisation by 'field of operation'
as a 'business graduate', 'accounting’ or 'management' association. In the
case of the remaining three hypotheses, concerning drive for standing,
recognition, identity and self-respect (hypothesis xiii), state recognition
(hypothesis xiv), and promotional activity (hypothesis xxxiv), the results
are 'indeterminate' and do not appear consistent with either form of

categorisation.

Following chapters dealing with the concerns of association Councils
with status and status drive and association activity to increase status
(Chapter Nine and this chapter respectively), the next chapter presents
the evidence relating to the hypotheses dealing with the concerns of

association Councils other than explicitly status concerns.
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11.1

CHAPTER ELEVEN
CONCERNS OF COUNCILS OTHER THAN
EXPLICITLY STATUS CONCERNS

INTRODUCTION

This chapter presents the findings of the study in respect of those
hypotheses dealing with the ccnzerns of association Councils other than
explicitly status concerns, namely hypotheses (xix), (xx), (xxiii), (xxiv),

(xxv), (xxvii), (xxx) and (xxxi). The findings are presented in Sections
11.2-11.9 as follows:

- Hypothesis (xix) concerning Relevance of Expertise - Section 11.2

- Hypothesis (xx) concerning the Encouragement of Volunteers -
Section 11.3

- Hypothesis (xxiii) concerning Membership Development - Section
11.4

- Hypothesis (xxiv) concerning VIP Member Identification - Section
11.5

- Hypothesis (xxv) concerning Explicit Acknowledgement of
Membership - Section 11.6 -

- Hypothesis (xxvii) concerning Code of Practice and Disciplinary
Matters - Section 11.7

- Hypothesis (xxx) concerning Two-way Communication with
Members - Section 11.8

- Hypothesis (xxxi) concerning Publicising Representation Activity -
Section 11.9

For ease of reference to the findings relating to each hypothesis, each
section 11.2-11.9 begins on a new page. Section 11.10 summarises the

conclusions of the findings in respect of this group of hypotheses.

1, order that the documentary evidence upon which the findings are

based does not interrupt the flow of presentation, this evidence is

summarised in this chapter and a selection of this evidence is presented

in the related appendices as follows:
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Hypothesis (xix) concerning Relevance of Expertise (Section 11.2) -
Appendix XXVI

Hypothesis (xx) concerning the Encouragement of Volunteers
(Section 11.3) - Appendix XXVII

Hypothesis (xxvii) concerning Code of Practice and Disciplinary
Matters (Section 11.7) - Appendix XXVIII

Hypothesis (xxx) concerning Two-way Communication with
Members (Section 11.8) - Appendix XXIX

Hypothesis (xxxi) concerning Publicising Representation Activity
(Section 11.9) - Appendix XXX
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11.2 RELEVANCE OF EXPERTISE

(xix) Councils that perceive their associations as being relatively low in

status exhibit a greater concern with establishing the relevance of

the expertise claimed for members to the needs of society.

Introduction

The hypothesis was tested by questionnaire and by interview and
publications. A selection of published evidence relating to this
hypothesis is presented in Appendix XXVI. Evidence consistent with the
hypothesis would be of the relevance of expertise being stressed by the
Councils of status seeking associations and not stressed by the Councils

of status maintaining Councils (Table 3.2).

BGA / BBGS

The questionnaire evidence consisted of responses to questions dealing
with importance of 'views on professional issues' (Q18), 'professional
association activities' (Q20), 'challenges to professional association'
(Q24) and 'recognition of professional association' (Q30). Overall this
category of evidence does not support the hypothesis (Summary Table
11.1-3 and Table 11.1 in Appendix XXXI). The result could reflect the
concern shown by the BGA with the public acceptance of the 'MBA'
qualification, while the BBGS was primarily concerned with first degrees
in business studies which had not attracted the same public criticism as

'MBA' degrees.

The interview evidence does not support this hypothesis. Committee
members of the BGA were more concerned with establishing the
relevance of the skills of business graduates than were the Com mittee
members of the BBGS. For one BGA interviewee: "The key issue is

establishing the relevance of the MBA. This should be the overriding
objective of the BGA".
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SUMMARY TABLE 11.1-3

Importance Given by Individual Questionnaire Respondents to the

Establishment of the Relevance of the Expertise Claimed for Members of

Their Association

Views on Professional Issues (Q18)

Service to Society 4.4 4.0

Professional Association Activities (@20)

Establishing Relevance
of Professional Skills
to Needs in Society 3.6 3.5

Monitoring Publie/Client
Reactions/Feedback 3.5 3.7

Challenges to Professional Association (Q24)

Relevance of Skills in
Society 4.1 3.2

Public Attitudes and
Public Opinions 3.1 2.0

Recognition of Professional Association (Q30)

Recognition by

BGA BBGS LSCA SCCA ICSA IPR
3.6 3.7 4.5 3.6
3.8 3.7 5.0 3.9
3.3 3.3 3.5 3.8
4.0 4.0 5.0 3.9
3.7 3.7 5.0 4.1
4.2 3.7 4.1 4.7 5.0 4.6

Employers

U
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BGA interviewees were relatively more aware of external challenges to,
and questioning of, the standing of business graduates and the role of

business schools. They did not take the assumed relevance of their

qualification for granted. In contrast, BBGS interviewees were more
inclined to assume that being a business graduate was a good thing per
se, and were less concerned with questions of relevance. When issues of
relevance arose, BBGS interviewees were more inclined to relate these
to the relevance of their qualification for them as individuals and to
their personal careers (eg "I wouldn't have taken a business studies

degree if | had not thought that it was relevant").

BGA interviewees were more aware of the need for their qualification
to be perceived by their employers as relevant to the needs of these
employers. These BGA interviewees tended to relate the extent to
which their careers would benefit from possession of a business degree

(MBA) rather more to the 'external' perceptions of their employers.

From the 'publications (and minutes)' category of evidence (see Appendix
XXVI) the BGA appears as, compared with the BBGS, more concerned
with and engaged in more activities regarding establishing the relevance
of the expertise of 'MBAs'. This concern on the part of the BGA was
evidenced by regular surveys, working party reports and business school

seminars. BBGS activity was, in comparison, more intermittent.

ICA / SCCA

Overall, the questionnaire evidence in the form of responses to questions
dealing with 'views on professional issues' (Q18), ‘professional association
activities' (Q20), 'challenges to professional association' (Q24) and
‘recognition of professional association' (Q30), does not support the
hypothesis (Summary Table 11.1-3 and Table 11.2 in Appendix XXXI).
The pattern of the LSCA and SCCA responses is similar on this issue.
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In the interview evidence there was some support for the hypothesis but
such evidence was finely balanced and could not be regarded as
conclusive. What did emerge in interview sessions was a different
perception on the part of SCCA, as opposed to ICA, interviewees of
what the needs of society were. SCCA respondents tended to articulate
needs in terms of, and relate them to, 'the smaller business'. To ICA
interviewees, the 'needs of society' encompassed a much broader range
of interests from individuals, through companies large and small, to
government. ICA interviewees appeared more aware of relevance
obligations to a notion of 'society' over and above their obligation to
clients. To some SCCA interviewees, 'society’ was almost synonymous
with 'client', the needs of society being interpreted in terms of, and

expressed through, the requirements of their clients for their services.

SCCA interviewees appeared relatively confident that the Society's
members had "somethingkto offer the smaller business". In the words of
one SCCA ihterviewee: "Relevance is what distinguishes us from the
English Institute. The 'chartereds' see relevance in terms of technical
complexity and meeting the requirements of Statements of Standard
Accounting Practice that are too elaborate for the smaller business. To
us relevance is giving our customers what they want at a price they can

afford, and not giving them what we say they should have".

The publications (and minutes) evidence did not support the hypothesis.
The selection presented in Appendix XXVI illustrates the importance
attached by the ICA to establishing and re-enforcing the continuing
relevance of the expertise of the chartered accountant. Both the ICA
and the SCCA have been concerned with explaining the relevance of the

skills of their members to the needs of the smaller business.
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IoD, BIM and ICSA /IM, CAM and IPR

The questionnaire evidence summarised in Table 11.3 draws from
responses to the questions on 'views on professional issues' (Q18),
‘professional association activities' (Q20), 'challenges to professional
association' (Q24) and 'recognition of professional association' (Q30).
This category of evidence was not sufficient to support or refute the
aypothesis, but what evidence there is does not suggest that the
hypothesis might be prima facie valid (Summary Table 11.1-3 and Table
11.3 in Appendix XXXI). Both ICSA and IPR questionnaire respondents

appear similarly concerned with establishing the 'relevance' of their

expertise.

The interview evidence revealed that four associations (ICSA, IM, CAM
and IPR) were actively concerned with, thought about, and discussed
formally and informally, the question of the relevance of the expertise
claimed for their members to the needs of society, while, in contrast,
among Council members of the IoD and BIM, such relevance tended in
relative terms to be taken for granted and was not considered and
discussed to anything like the same extent (eg "We wouldn't do it if it

wasn't relevant").

It was clear from the interviews that not all interviewees shared the
same opinion of, and perspective on, what was 'relevant' to the 'needs of
society'. For the IoD interviewee relevance tended to be largely a
question of "ensuring members understand their legal duties and
liabilities". ICSA interviewees tended also to interpret 'relevance' in
terms of 'up to date' technical and legal understanding. BIM and IM
interviewees tended to interpret trelevance' of individual members' skills
in terms of 'competency skills'. Overall, while interviewees of all the
'management’ associations appeared concerned with questions of
relevance, those categorised as 'status maintaining' (IoD, BIM, ICSA)
appeared marginally more concerned with 'relevance' in terms of the
tindividual' skills of members. Those categorised as 'status seeking' (IM,
CAM, IPR) appeared, in comparison, more concerned with establishing

the 'relevance' of the overall function they represented (eg Marketing,

Communication, Public Relations).
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The 'publications (and minutes)' category of evidence (see Appendix

XXVI) tended to suggest that professional subject matter and the extent
to which it could be defined and externally understood was a more
significant factor in terms of considerations relating to the
establishment of the relevant of expertiseA than whether or not, prima

facie, an association was in the status seeking or status maintaining
category.

The loD and BIM tended to articulate relevance in terms of the role of
business and management, and the importance of enterprise, in general.
In comparison, ICSA adopted more of a selective approach, promoting

the relevance of its qualification to particular target sectors such as the

government service.

The IM, in its promotion of the relevance of the expertise of its
members, adopted the more general approach of the IoD and BIM, with
stress upon the national importance of 'marketing'. CAM and the IPR
concentrated rather more upon the relevance of the expertise of the
individual member and upon how this expertise could be developed and
recognised through studying for CAM qualifications and membership of
the IPR. CAM focused particularly on the narrow promotion of
relevance to potential employers of its graduates rather than to the

public and opinion formers at large (as was the case with the IPR).

Summary

The evidence in respect of the BGA and BBGS did not support the
hypothesis. For both the 'accounting' associations (ICA/SCCA) and the
'management’ associations (loD, BIM and ICSA/IM, CAM and IPR), the

evidence, on balance, did not support the hypothesis.
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Conclusion

The evidence does not support the hypothesis. [t would appear that
whether or not an association is in the status seeking or status
maintaining category is not per se a useful predictor of whether or not
the association will be relatively highly concerned with establishing the
relevance of the expertise claimed for members to the needs of society.
The relatively widespread concern for establishing the relevance of
expertise of members could be a consequence of the perceived
importance of knowledge and expertise and their practice as a

distinguishing trait of the professional.

There was some acknowledgement that, in a more demanding 'market'
environment, the demonstration of the relevance of professional
expertise needed to ocecur on a continuing basis and reflect the context
in which the work in question was performed and the expectations of
those associated with it. A number of interviewees raised the issue of
the likely future expertise expectations of employers. There was some
agreement that employers would seek a broader view and wider mix of
skills, an ability to be flexible and mobile between funetions and to work
in teams. A distinetion emerged between the role of the manager and
professional specialist. The expectation appeared to be that rather more
of today's professionals would need to broaden their skills and become
managers, while the 'professional specialists' could increasingly work

outside of a traditional organisation on a consultancy or network basis.

The individual questionnaire (Appendix VII) contains a specific question
(under Q20) on the importance of establishing the relevance of
professional skills to needs in society. The average degrees of
importance given by the respondents from the six associations in respect
of which individual questionnaires were returned are given in Summary
Table 11.1-3. Using the average responses to this question as a
'measure!, one can rank the Councils of the six associations in a
continuum (see Table 3.2) from the Council stressing the importance of

'relevance of expertise' the most, to the Council stressing it the least:

ICSA, IPR, LSCA, SCCA, BGA, BBGS.
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Position on the continuum would appear to be consistent with
categorisation of associations by 'field of operation' ("business graduate’,
'accounting', or 'management') and by status ('status seeking' or 'status
maintaining'). In the case of categorisation by status, the order of the
positions of constituents of 'matched pairs' is the reverse of that

suggested by the hypothesis.




11.3 THE ENCOURAGEMENT OF VOLUNTEERS
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(xx) Councils that perceive their associations as being relatively low in

status exhibit a greater concern with formal and informal

Initiatives to encourage a flow of volunteers willing to assist
association aectivities.

Introduction

The hypothesis was tested by minutes, publications, questionnaire and
participant observation. A selection of the documentary evidence
relating to this hypothesis is presented in Appendix XXVII. Evidence
consistent with the hypothesis would be of volunteers willing to assist
association activities being sought by Councils of status seeking
associations and not sought by Councils of status maintaining

associations (Table 3.2).

Participant observation evidence consisted of an informal assessment of
both the incidence and the nature of the occasions when both formal and
informal initiatives to encourage volunteers to .come foreward arose in
Council discussion. In order to assess degree of concern it was felt
necessary to do more than just count and compare the number of such
initiatives. For example, one had to distinguish almost ritualistic
appeals for the support of activities that would proceed independently of
the response of the membership from those occasions when the
implementation of an activity or programme was very dependent upon
the number and type of volunteeer who could be encouraged to 'step
forward'. It was thought that quantitative assessment of the hypotheses
considered in this chapter in the course of participant observation that
involved continual recording of various '‘numerical' indicators that would

be required would interfere with the process of observation.
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BGA / BBGS

The minutes and publications evidence (see Appendix XXVII) while
revealing a relatively high degree of concern on the part of both the
BGA and BBGS is supportive of the hypothesis. In particular, while the
BGA sought volunteers for particular areas of activity and projects (eg
research), the BBGS sought volunteers for service as members of its

governing organ which for much of the period of study was under
strength.

The questionnaire evidence on 'professional association activity' (Q20)
set out in Table 11.4 supports the hypothesis. Three out of four BBGS
respondents put a 'very important' or higher importance upon
encouragement of member involvement in association affairs compared

with only two of nine BGA respondents.

The participant observation evidence supports the hypothesis.
Encouragement of volunteers was particularly important in formal and
informal BBGS disuession from the point of view of identifying
individuals to take on specific responsibilities for core activities without
which the association could not continue and to relieve existing
Committee members who on occasions only undertook BBGS activity out
of a sense of responsibility and in the knowledge that, if they personally
did not undertake the activity in question, then in the absence of an
alternative, such activity would not be undertaken. In particular, the
BBGS Chairman Doddi Rao was unable in certain years to identify a

suitable and willing repldcement.

Generally the BBGS Committee was below its constitutional
membership. In contrast, the BGA did not during the period of study

experience any difficulty in keeping its Committee up to full strength.




TABLE 11.4

Importance Given by Individual Questionnaire Respondents

Encouragement of Member Involvement in Association Affairs (Q20)

Average
Importance
BGA 2.9
BBGS 3.1
LSCA 3.8
SCAA 3.5
ICSA 3.5
IPR 3.8
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Extremeiy

Very
Imp

10
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ICA / SCCA

Ev1de'nce from the minutes and publications of the 'accounting'
assoclations revealed that both the ICA and SCCA formally invited
members to come forward and contribute to the work of their

association and both used a Presidential appeal for this purpose (see
Appendix XXVII).

The questionnaire evidence relating to 'professional association activity'
(Q20) presented in Table 11.4 does not support the hypothesis, but it also
is not sufficient to disprove it in that the pattern of the responses are
similar for both the LSCA and SCCA. A marginally greater importance
is placed by the LSCA respondents upon the encouragement of member

involvement in association affairs but the margin is not sufficient to be

coneclusive.

The participant observation category of evidence supported the
hypothesis. Securing suitable volunteers was a particular problem for
the SCCA, the council members of which were on occasion concerned
that unsuitable members might be elected to Council due to a lack of
good candidates willing to stand for election. In contrast, LSCA
elections were well contested and LSCA Committee members appeared
to largely take it for granted that any candidate that was validly
nominated in the elections for its Committee would be prima facie
suitable, and there was relatively greater confidence in the electoral
process. Given the relatively much smaller proportion of members
voting in SCCA Council elections, existing SCCA Council members were
relatively more concerned about such issues as canvassing, lobbying and

particular interests swaying and producing an unrepresentative result.

oD, BIM and ICSA /1M, CAM and IPR

In respect of the minutes and publications evidence (see Appendix

XXVII), there is a sense of greater urgency and importance in the

appeals of CAM and [PR for volunteers, while those of the status

hi ¥
maintaining associations have more of the sense of a 'ritual' about them.
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The questi i ;

questionnaire evidence on 'professional association activity' (Q20)
set i : :
et out in Table 11.4, while not sufficient to conclusively support or
refute the hypothesis, is to some degree supportive of it. The IPR

. .
esponses suggest a spread of views on the encouragement of member
involvement in IPR affairs,

The participant observation evidence is, overall, broadly supportive of
the hypothesis. ICSA, CAM and the IPR appearad relatively more
concerned than oD, BIM and IM in the encouragement of a flow of
volunteers. ICSA was particularly concerned with the contribution of
specialist expertise and participation in panels and vocational groups,
while in contrast CAM and IPR with significantly more limited
secretariat resources than IoD, BIM, ICSA and IM appeared more
concerned with attracting sufficient volunteers to keép certain

activities in being and to ensure that Councils/Committees were up to

strength, with new faces appearing to guarantee a future succession.

Members of the Counecils of loD, BIM, ICSA and IM appeared much more
willing: to assume that their associations would continue-and in the
normal course of things would attract sufficient volunteers to remain in
being while secretariat resources would be sufficient to provide the
basic work of the association. In the case of CAM and IPR, certain
elements of such core activity/work was often undertaken by members

on a voluntary basis.

Summary

The evidence collected on the BGA and BBGS supports the hypothesis.
The evidence in respect of the taccounting' associations (ICA/SCCA) is,
taken as a whole, prima facie supportive of the hypothesis. Overall, the
evidence for the 'management' associations (loD, BIM and ICSA/IM,

CAM and IPR) is also broadly supportive of the hypothesis.
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Conclusion

The hypothesis is generally supported. Overall the encouragement of a
flow of volunteers appeared perceived by status seeking association
governing organ members as an issue of relatively greater urgency and
relatively more critical to the future survival of their association. In
the case of the status seeking associations, it is possible that fewer
volunteers come forware without prompting from the association

concerned as participation in the affairs of these associations offers
little of benefit in career terms.

The responses given under Question 20 of the individual questionnaire

(Appendix VII) on the importance of 'encouragement of member

involvement in association affairs' provide a simple measure of direct
relevance to this hypothesis. The 'average importance' (see Table 11.4)
given by the Council members of the six associations in respect of which
individual questionnaires were returned allows one to rank these
association Councils in a continuum (see Table 3.2) from the association
Council most, to that least, concerned with seeking to encourage the i
involvement of members in association affairs: LSCA/IPR, BBGS, |
SCCA/ICSA, BGA.

The positions of the associations on the continuum that results from the
single and simple measure is ‘indeterminate' in that they are not

consistent either with categorisation of associations as 'business

graduate', 'accounting' or 'management' associations, or by status as

'status seeking' or 'status maintaining' associations.

MC/11a/16
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11.4 MEMBERSHIP DEVELOPMENT

(xxiii) Counecils that perceive their associations as being relatively low

in i i
in status are more concerned with quantity of membership and
recruitment of new member issues.

Introduction

The hypothesis was tested by minutes, participant observation and
questionnaire. Evidence consistent with the hypothesis would be of a
high degree of concern with membership development on the part of
Councils of status seeking associations and a relatively low level of

concern with membership development in the case of Councils of status
maintaining associations (Table 3.2).

It was felt that participant observation evidence should be more
comprehensive than a relatively erude comparison of the number of
occasions on which membership development issues arose. An
assessment was attempted of the degree of concern expressed in the
course of discussion of such issues. Some effort was devoted, in coming
to an overall assessment, to taking account of the extent to which there
appeared to be an explicit trade off between quality and quantity of
membership. For example, a willingness to lower standards in order to
attract a greater number of new entrants could be viewed as evidence of
a greater concern with quantity of membership, as compared with
another association which was apparently otherwise equally committed

to maintaining standards but was unwilling to lower them in order to

boost membership.

BGA / BBGS

The minutes evidence examined revealed that both the BGA and BBGS

Councils were concerned with the recruitment of new members. The

evidence examined did not suggest the BBGS was more concerned.
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The participant observation evidence suggested that both the BGA and

BBGS Councils were, by the standards of the total population of

a s . .
ssoclations examined, relatively preoccupied with issues relating to the

recrultment of new members, The BGA Council was marginally more

concerned with preventing the 'dilution' of membership through the

addition of marginal schools to the BGA list of approved schools and

maintaining the quality of membership, and not trading off quality in
order to obtain quantity,

The relevant questionnaire evidence was the response to a question on
the importance of 'recruiting new members' (Q20). When asked to rank
the importance of a range of activities of their professional association,
the rankings given by both the BGA and BBGS Councils confirm the

importance attached to recruiting new members (Table 11.5).

ICA / SCCA

A review of minutes revealed that the SCCA circulated membership
recruitment figures with agenda papers at all Council meetings and
membership recruitment issues appeared more frequently on the agenda

of Council meetings than was the case with the ICA.

Participant observation evidence also supported the hypothesis. SCCA
Council formal and informal discussion focused upon new member
recruitment as a quantity issue, whereas such LSCA discussion as
oceurred tended to be preoccupied with the standards of aspiring new

entrants. There was some informal LSCA discussion on the perceived

'‘problem' of over-recruitment.

Questi;)nnaire replies to the question on recruiting new members (Q20)
tended to support the hypothesis (Table 11.5). Two thirds of SCCA

respondents ranked as textremely important' and one third as 'very

important' the recruitment of new members. In comparison, while about

a third of LSC .
tyery important', only 5% or one in twenty ranked this

A respondents also ranked the recruitment of new

members as
H 1
activity as 'extremely important’.

&
|
!
|




TABLE 11.5

Importance Given by Individual Questionnaire Respondents to the Recruitment

of New Members

Professional Association Activities, Recruiting New Members (Q20)

Extremely
Imp

Very
Imp

Fairly Little
Imp Imp

(a) Number of Respondents

BGA

BBGS

LSCA

SCCA

ICSA

IPR

(b) Percentage of Respondents

BGA

BBGS

LSCA

SCCA

ICSA

IPR
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33

50

67

50

39

22

25

32

33

50

30

3 1
- 1
8 5
6 -
33 12
- 25
36 22
35 -

Average

Importance

3.8

4.0

3.1

4.7

4.5

3.9

RSN
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IoD, BIM and ICSA / IM, CAM and IPR

An examinati i
tion of minutes revealed a general and widespread concern

f . . . .
of all the associations in this group with the reecruitment of new
members.

Participant observation evidence in the form of formal and informal
Council/Committee discussion did not conclusively support or refute the
hypothesis. The preoccupation of Councils and Committees with :.cw
member recruitment appeared to vary in strength from time to time.

One's assessment would be that the IM, CAM and IPR group was more
concerned.

The questionnaire replies on 'recruiting new members' (Q20) were not
sufficient to conclusively support or refute the hypothesis (Table 11.5) in

the case of the 'management' associations.

Summary

The evidence in respect of the BGA and BBGS did not support the
hypothesis. In contrast, the evidence collected for the 'accounting’
associations (ICA/SCCA) supported the hypothesis. In the case of the
'management' associations (IoD, BIM and ICSA/IM, CAM and IPR), the

evidence did not support or refute the hypothesis.

Conclusion

The hypothesis was not supported in the case of the BGS/BBGS pair, but
was supported in the case of the LCSA/SCCA pair in the sense that the
evideﬁce ‘s consistent with it. This finding could reflect the reality
that, unlike the ICA, the SCCA could not take a continuing flow of
individuals wishing to register as students for granted. While the flow of

students to the ICA increased through the period of study, the reverse

was the case with the SCCA.
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The 'average importance'

Q20)

given by respondees to the question (under
In the individual Questionnaire (Appendix VII) provides a single and

simple measure of the importance placed upon the reérhitment of new
members.

Using the responses obtained from the members of the
Councils of six associations (Table 11.5),

one is able to draw up a
continuum (see Table 3.2),

ranking the Councils of these associations

from the one placing the highest importance upon, to the one giving the

lowest impcrtance to, 'membership development': SCCA, ICSA, BBGS,
[PR, BGA, LSCA.

While the continuum is supportive of the hypothesis in respect of the
'accounting' associations, taking the group of 'ranked' associations as a
whole, their positions on the continuum are not entirely consistent
either with categorisation on the basis of status (ie 'status seeking' or
'status maintaining') or on the basis of 'field of operation' (ie 'business

graduate', 'accounting' or 'management’).
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11.5 VIP MEMBER IDENTIFICATION

xxiv i : .
( ) Councils that Percelve their associations as being relatively low

In status are more concerned with the identification of VIP
members within membership lists.

Introduction

The hypothesis was tested by interview and by participant observation
and minutes. Evidence consistent with the hypothesis would be of a high
level of concern with the identification of VIP members within
membership lists in the case of Councils of status seeking associations
and a low level of concern with such identification on the part of

Councils of status maintaining associations (Table 3.2).

In order to evaluate degree of concern, an assessment was made during
participant observation of the intensity of desire for, and effort actually
expended on, the question of identification of VIP members within
membership lists. Assessment encompassed more than just a comparison
of the occasions on which VIP members had been, or were to be,
identified. It included the reasons for, or purpose of, such

identification, and what, if any, action resulted.

BGA / BBGS

In the interviews, neither the BGA nor the BBGS Committee members
appeared particularly concerned with the identification of VIP members.
In the words of one BBGS interviewee: "We want volunteers, 'full stop"'.
BGA interviewees did express the view that the Advisory Council of the

BGA should be composed of 'captains of industry'.

One reason which emerged during interviewing why members of the

BBGS Committ

identification of VIP members,
S was not likely to include very many VIPs.

BBGS interviewees tended to

ee were not particularly concerned with the

was an assumption on their part that the

membership o